ADOPTED - OCTOBER 10, 2023

AGENDA ITEM NO. 12

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE THE REORGANIZATION OF THE ROAD DEPARTMENT

RESOLUTION #23 – 434

WHEREAS, the Road Department wishes to reorganize the department to provide additional efficiencies and services for maintaining the public road network; and

WHEREAS, the proposed reorganization affects eleven positions at the Road Department from the Managerial and Confidential group; the Technical, Professional and Officeworkers Association of Michigan (TPOAM) bargaining unit; the Office and Professional Employees International Union Supervisory Unit (OPEIU Supervisory) bargaining unit; and the Office and Professional Employees International Union Technical Clerical Unit (OPEIU Tech/Clerical) bargaining unit; and

WHEREAS, one of these positions, Office Coordinator, will be newly created and placed in the Managerial/Confidential group at pay grade MC 6, with a salary range of $50,359.47 to $60,462.42; and

WHEREAS, three additional positions for Highway Worker Class 4 are proposed to be added to the Operations Department, each with a salary range of $47,924.72 to $54,230.38; and

WHEREAS, two additional positions for Highway Worker Class 5C are proposed to be added to Building & Grounds within the Operations Department, each with a salary range of $48,232.31 to $54,820.90; and

WHEREAS, five employees in the Sign & Signal Shop will be transferred within the Road Department, where the Sign Shop Supervisor and three Highway Worker Class 5 employees will be transferred to the Operations Department and the Signal Technician will remain in the Engineering Department and report to the Director of Engineering, all of which will be at no additional cost to the Road Department budget; and

WHEREAS, the existing Engineering Technician 3/4/5 job description will eliminate the level 3 position and modify the minimum experience requirement; and

WHEREAS, the OPEIU Tech/Clerical bargaining unit is in support of the proposed updated Engineering Technician 4/5 job description; and

WHEREAS, the 2023 personnel cost projections provided by the Budget Director show a total (wage and fringe) annual cost increase of $624,398; and

WHEREAS, there are sufficient funds in the Road Fund Budget for the proposed reorganization for the 2023 budget and in future years.

THEREFORE IT BE RESOLVED, that the Ingham County Board of Commissioners hereby authorizes a reorganization of the following Road Department positions:

One new Office Coordinator position placed in the Managerial/Confidential group at pay grade MC6

Three additional Highway Worker Class 4 positions

Two additional Highway Worker Class 5C positions

Five employees in the Sign & Signal Shop transferred within the Road Department

An updated job description for Engineering Technician 4/5

The salary and payroll financial impact, which will be funded through the Road Fund Budget is:

Position Title


Current Grade, Top Step
Proposed Grade, Top Step
Difference

Office Coordinator

New Position


MC 6: $117,487

$117,487
Highway Worker Class 4
New Position


TPOAM 4: $97,435

$97,435
Highway Worker Class 4
New Position


TPOAM 4: $97,435

$97,435

Highway Worker Class 4
New Position


TPOAM 4: $97,435

$97,435
Highway Worker Class 5C
New Position


TPOAM 5C: $107,303
$107,303
Highway Worker Class 5C
New Position


TPOAM 5C: $107,303
$107,303
TOTAL:










$624,398
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget and the position allocation list.
BE IT FURTHER RESOLVED, that this reorganization is effective the first full pay date following the date the reorganization was submitted to the Human Resources Department.
COUNTY SERVICES:  Yeas:  Celentino, Peña, Grebner, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  None     Approved  09/19/2023

FINANCE:  Yeas:  Morgan, Grebner, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  Tennis     Approved  09/20/2023

